801 Leesburg Road

Fort Wayne Public | ransportation Corporation (P1C)

Chief Executive Officer: Robert E. Morton.

Fort Wayne, IN 46808 General Manager
(219)432-4977 System Wide Information M odal I nformation ID Number: 5044
General Information Financial Information Characteristics Demand
. Bus Response
. Operatina Expense $4.912.675 $788.131
Urbanized Area (UZA) Statistics - 1990 Census Sour ces of Oper ating Funds Expended Capital Funding $190,849
Fort Wayne, IN Passenger Fares $715,774 | Annua Passenaer Miles 4,261,605 164,089
Square Miles 104 Local Funds 2,509,080 | Annual Vehicle Revenue Miles 885,977 142,816
Population 248,424 State Funds 1,436,398 | Annua Unlinked Trips 1,475,171 22,386
Population Ranking Out of 405 UZ# 104 Federal Assistance 00,447 | Average Weekday Unlinked Trips 5,379 85
Other Funds 539,107 | Annua Vehicle Revenue Hours 74,013 12,662
Total Operating Funds Expended , 700, Fixed Guideway Directional Route Miles 0.0 N/A
Service Area Statistics Total Fleet 30 10
Square Miles 61 Average Fleet Acgein Years 131 18
Population 186,588 Summary of Operating Expenses Vehicles Operated in Maximum Service 20 8
Salarles/Wages/Benetits $4,490,261 | Pesk to Base Ratio 11 N/A
Service Consumption Materials & Supplies 603,653 | Percent Spares 50% 25%
Annual Passenger Miles 4,425,694 Purchased Transportation 0
Annual Unlinked Trips 1,497,557 Other Operating Expenses 606,892 | Performance M easur es
Average Weekday Unlinked Trips 5,464 Total Operating Expenses 700,
Average Saturday Unlinked Trips 2,005 Service Efficiency
Average Sunday Unlinked Trips 0 Reconciling Cash Expenditures $0 | Operatina Expense/Vehicle Revenue Mile $5.54 $5.52
Operating Expense/V ehicle Revenue Hour $66.38 $62.24
Service Supplied
Annual Vehicle Revenue Miles 1,028,793  Sourcesot Capital Funds Expended Cost Effectiveness
Annual Vehicle Revenue Hours 86,675 Local Funds $38,170 | Operating Expense/Passenaer Mile $1.15 $4.80
Total Fleet 40 State Funds 0 | Operating Expense/Unlinked Passenaer Trip $3.33 $35.21
Vehicles Operated In Maximum Serv 28 Federal Assistance 152,679
Base Period Requirement 18 Total Capital Funds Expended ) Service Effectiveness
Unlinked Passenger Trips/'Vehicle Revenue M 1.67 0.16
Unlinked Passenger Trips/Vehicle Revenue H 19.93 1.77
Vehicles Operated In Maximum Service Uses ot Capital Funds
Bus
Directly Purchased Rolling Facilities ; i ;
Operated Transportation Stock  and Other Total Operating Expense Per Operating Expense Per Passenger Trips Per
Bus 20 0 Bus 0 $190,849 $190,849 Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
Demand Response 8 0  Demand Respon 0 0 0
Total 28 0 Total $190,849 $190,849
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Source: 1996 National Transit Database
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