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Chief Executive Officer: Martin B. Sennett.

Lafayette, IN 47902 General Manager
(817)423-2666 System Wide Information M odal I nformation ID Number: 5051
General Information Financial Information Characteristics Demand
. Bus Response
. Operatina Expense $2.972.793 $240.853
Urbanized Area (UZA) Statistics - 1990 Census Sour ces of Operating Funds Expended Capital Funding 88.500
L atayette--West L atayette, IN Passenger Fares $724,118 | Annua Passenaer Miles 6,944,723 111,739
Square Miles 32 Local Funds 793,699 | Annual Vehicle Revenue Miles 973,514 110,890
Population 100,103 State Funds 920,000 | Annual Unlinked Trips 1,861,856 23,524
Population Ranking Out of 405 UZ# 224 Federal Assistance 500,798 | Average Weekday Unlinked Trips 6,718 84
Other Funds 275,031 | Annua Vehicle Revenue Hours 76,751 10,885
Total Operating Funds Expended ,213, Fixed Guideway Directional Route Miles 0.0 N/A
Service Area Statistics Total Fleet 43 6
Square Miles 29 Average Fleet Acgein Years 8.8 35
Population 107,344 Summary of Operating Expenses Vehicles Operated in Maximum Service 34 4
Salaries/Wages/Benetits $2,500,617 | Peak to Base Ratio 15 N/A
Service Consumption Materials & Supplies 392,175 | Percent Spares 26% 50%
Annual Passenger Miles 7,056,462 Purchased Transportation 0
Annual Unlinked Trips 1,885,380 Other Operating Expenses 320,854 | Performance Measures
Average Weekday Unlinked Trips 6,802 Total Operating Expenses 213,
Average Saturday Unlinked Trips 2,899 Service Efficiency
Average Sunday Unlinked Trips 0 Reconciling Cash Expenditures $0 | Operating Expense/Vehicle Revenue Mile $3.05 $2.17
Operating Expense/V ehicle Revenue Hour $38.73 $22.13
Service Supplied
Annual Vehicle Revenue Miles 1,084,404  Sources ot Capital Funds Expended Cost Effectiveness
Annual Vehicle Revenue Hours 87,636 Local Funds $82,957 | Operating Expense/Passenaer Mile $0.43 $2.16
Total Fleet 49 State Funds 34,743 | Operating Expense/Unlinked Passenaer Trip $1.60 $10.24
Vehicles Operated In Maximum Serv 38 Federal Assistance 470,800
Base Period Requirement 22 Total Capital Funds Expended , Service Effectiveness
Unlinked Passenger Trips/'Vehicle Revenue M 1.91 0.21
Unlinked Passenger Trips/Vehicle Revenue H 24.26 2.16
Vehicles Operated In Maximum Service Uses of Capital Funds
Bus
Directly Purchased Rolling Facilities ; i ;
Operated Transportation Stock  and Other Total Operating Expense Per Operating Expense Per Passenger Trips Per
Bus 34 0 Bus $105,000 $483,500 $588,500 Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
Demand Response 4 0  Demand Respon 0 0 0
Total 38 0 Total , ~ $483500 ,
o of ~ $105,000 $588,500 $4.00 $1.00 200
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Demanad Response
SOUr Ces U UPEr dling Funus Expenued SOUrces Ol Lapital Funas expenaeu Operating Expense Per Operating Expense Per Passenger Trips Per
7% 23% Legend 6% Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
2% Feres I 14% $3.00 $3.00 0.30
Federal $200 $200 -0—0—0mm0—=L- 020 |
State
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Source: 1996 National Transit Database



