2250 Central Avenue
Alameda, CA 94501

Alameda-Oakland Ferry Service (AOFS)

Chief Executive Officer: ROBERT L. WONDER.

ACTING City Manager

(510)748-4505 System Wide Information M odal I nformation D Number: 9150
General Information Financial Information Characteristics
. Ferryboat
. Operatina Expense $2.119.234
Urbanized Area (UZA) Statistics - 1990 Census Sour ces of Oper ating Funds Expended Capital Fundina 0
San Francisco--Oakland, CA Passenger Fares $1,282,486 | Annual Passenaer Miles 3,084,957
Square Miles 874 Local Funds 648,968 | Annual Vehicle Revenue Miles 84,632
Population 3,629,516 State Funds 27,012 | Annual Unlinked Trips 487,873
Population Ranking Out of 405 UZ# 6 Federal Assistance 0 | Average Weekday Unlinked Trips 1430
Other Funds 0 | Annua Vehicle Revenue Hours 8,069
Total Operating Funds Expended $L1,958,466 | Fixed Guideway Directional Route Miles 276
Service Area Statistics Total Fleet 4
Square Miles 22 Average Fleet Acein Years 105
Population 79,123 Summary of Oper ating Expenses Vehicles Operated in Maximum Service 3
Salaries’'Wages/Benefits $0 | Peak to Base Ratio 15
Service Consumption Materials & Supplies 0 | Percent Spares 33%
Annual Passenger Miles 3,084,957 Purchased Transportation 2,119,234
Annual Unlinked Trips 487,873 Other Operating Expenses 0 | Performance Measures
Average Weekday Unlinked Trips 1,430 Total Operating Expenses $2, 119,234
Average Saturday Unlinked Trips 1,255 Service Efficiency
Average Sunday Unlinked Trips 1,027 Reconciling Cash Expenditures $0 | Operating Expense/Vehicle Revenue Mile $25.04
Operatina Expense/V ehicle Revenue Hour $262.64
Service Supplied
Annual Vehicle Revenue Miles 84,632  Sources ot Capital Funds Expended Cost Effectiveness
Annua Vehicle Revenue Hours 8,069 Local Funds $0 | Operating Expense/Passenger Mile $0.69
Total Fleet 4 State Funds 0 | Operating Expense/Unlinked Passenaer Trip $4.34
Vehicles Operated In Maximum Serv 3 Federal Assstance 0
Base Period Requirement 2 Total Capital Funds Expended 0 | Service Effectiveness
Unlinked Passenger Trips/Vehicle Revenue M 5.76
Unlinked Passenger Trips/Vehicle Revenue H 60.46
Vehicles Operated In Maximum Service Uses of Capital Funds
Ferryboat
Directly Pur chased Rolling Facilities ; i ;
Operated Transportation Stock  and Other Total Operating Expense Per Operating Expense Per Passenger Trips Per
Ferryboat 0 3 Ferryboat 0 0 0 Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
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Source: 1996 National Transit Database




