Lakeland Area Mass Transit District (Citrus Connection)

1212 George Jenkins Boulevard Chief Executive Officer: Steve Githens,
Lakeland, FL 33801 Transit Director
(941)688-7433 System Wide I nformation M odal Information ID Number: 4031
General Information Financial Information Characteristics Demand
Bus Response
Operating Expense $2,259,654 $763.716
Urbanized Area (UZA) Statistics - 1990 Census Sour ces of Operating Funds Expended Capital Funding $909,514 $0
Lakeland, FL Passenger Fares $540,257 | Annual Passenger Miles 4,655,259 649,613
Square Miles 95 Local Funds 688,519 | Annual Vehicle Revenue Miles 1,052,724 310,381
Population 147,628 State Funds 650,031 [ Annual Unlinked Trips 1,241,702 82,827
Population Ranking Out of 405 UZA's 165 Federal Assistance 881,812 | Average Weekday Unlinked Trips 4,193 309
Other Funds 324,815 | Annua Vehicle Revenue Hours 67,410 23,361
Total Operating Funds Expended $3,085,434 | Fixed Guideway Directional Route Miles 0.0 N/A
Service Area Statistics Total Fleet 30 12
Square Miles 7 Average Fleet Agein Years 6.8 4.0
Population 110,000 Summary of Operating Expenses Vehicles Operated in Maximum Service 22 12
Salaries’/Wages/Benefits $2,174,033 | Peak to Base Ratio 10 N/A
Service Consumption Materials & Supplies 460,138 | Percent Spares 36% 0%
Annual Passenger Miles 5,304,872 Purchased Transportation 0
Annua Unlinked Trips 1,324,529 Other Operating Expenses 389,199 | Performance Measures
Average Weekday Unlinked Trips 4,502 Total Operating Expenses $3,023,370
Average Saturday Unlinked Trips 3,393 Service Efficiency
Average Sunday Unlinked Trips 0 Reconciling Cash Expenditures $45,954 | Operating Expense/Vehicle Revenue Mile $2.15 $2.46
Operating Expense/V ehicle Revenue Hour $33.52 $32.69
Service Supplied
Annua Vehicle Revenue Miles 1,363,105  Sourcesof Capital Funds Expended Cost Effectiveness
Annua Vehicle Revenue Hours 90,771 Local Funds $137,649 | Operating Expense/Passenger Mile $0.49 $1.18
Total Fleet 42 State Funds 0 | Operating Expense/Unlinked Passenger Trip $1.82 $9.22
Vehicles Operated in Maximum Service 34 Federal Assistance 771,865
Base Period Requirement 20 Total Capital Funds Expended $909,514 | Service Effectiveness
Unlinked Passenger Trips/Vehicle Revenue Mile 1.18 0.27
Unlinked Passenger Trips/Vehicle Revenue Hour 18.42 355
Vehicles Operated in Maximum Service Uses of Capital Funds
Bus
Directly Purchased Rolling Facilities Operating Expense Per Operating Expense Per Passenger Trips Per
Operated  Transportation Stock and Other Total Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
Bus 22 0 Bus $728,278 $181,236 $909,514
Demand Response 12 0 Demand Response 0 0 0
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Source: 1997 National Transit Database



