Saginaw Transit System (STYS)
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615 Johnson Street Chief Executive Officer: Sylvester Payne,
Saginaw, M| 48607-1575 Executive Director
(517)753-9531 System Wide I nformation M odal Information 1D Number: 5089
General Information Financial Information Characteristics Demand
Bus Response
Operating Expense $3,355,516 $519,768
Urbanized Area (UZA) Statistics - 1990 Census Sour ces of Operating Funds Expended Capital Funding $493,947 $0
Saginaw, M1 Passenger Fares $807,573 | Annual Passenger Miles 3,869,182 193,838
Square Miles 64 Local Funds 152,188 | Annua Vehicle Revenue Miles 658,053 198,232
Population 140,079 State Funds 2,188,203 | Annua Unlinked Trips 1,156,591 27,231
Population Ranking Out of 405 UZA's 170 Federal Assistance 619,542 | Average Weekday Unlinked Trips 4,117 97
Other Funds 126,155 | Annua Vehicle Revenue Hours 51,835 19,207
Total Operating Funds Expended $3,893,661 | Fixed Guideway Directional Route Miles 0.0 N/A
Service Area Statistics Total Fleet 37 10
Square Miles 263 Average Fleet Agein Years 151 4.2
Population 162,301  Summary of Operating Expenses Vehicles Operated in Maximum Service 31 8
Salaries’/Wages/Benefits $2,757,732 | Peak to Base Ratio 10 N/A
Service Consumption Materials & Supplies 709,933 | Percent Spares 19% 25%
Annual Passenger Miles 4,063,020 Purchased Transportation 0
Annua Unlinked Trips 1,183,822 Other Operating Expenses 407,619 | Performance M easures
Average Weekday Unlinked Trips 4,214 Total Operating Expenses $3,875,284
Average Saturday Unlinked Trips 2,101 Service Efficiency
Average Sunday Unlinked Trips 0 Reconciling Cash Expenditures $18,377 | Operating Expense/Vehicle Revenue Mile $5.10 $2.62
Operating Expense/V ehicle Revenue Hour $64.73 $27.06
Service Supplied
Annua Vehicle Revenue Miles 856,285  Sources of Capital Funds Expended Cost Effectiveness
Annua Vehicle Revenue Hours 71,042 Local Funds $0 | Operating Expense/Passenger Mile $0.87 $2.68
Total Fleet 47 State Funds 71,431 | Operating Expense/Unlinked Passenger Trip $2.90 $19.09
Vehicles Operated in Maximum Service 39 Federal Assistance 422,516
Base Period Requirement 24 Total Capital Funds Expended $493,947 | Service Effectiveness
Unlinked Passenger Trips/Vehicle Revenue Mile 1.76 0.14
Unlinked Passenger Trips/Vehicle Revenue Hour 2231 142
Vehicles Operated in Maximum Service Uses of Capital Funds
Bus
Directly Purchased Rolling Facilities Operating Expense Per Operating Expense Per Passenger Trips Per
Operated ~ Transportation Stock and Other Total Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
Bus 31 0 Bus $274,500 $219,447 $493,947
Demand Response 8 0 Demand Response 0 0 0
Total 39 0 Total $274,500 $219,447 $493,947 $8.00 $1.50 2.00
$6.00 A A 150 ==X /
: —0 $1.00 )
\ / $050 / \ /
$2.00 \/ 0.50
$0.00 t t t t $0.00 t t t t 0.00 t t t t
‘93 '94 '95 '9%6 ‘97 ‘93 '94 ‘95 '9%6 97 ‘93 '94 '95 '96 '97
Demand Response
Sour ces of Operating Funds Expended Sour ces of Capital Funds Expended Operating Expense Per Operating Expense Per Passenger Trips Per
2% 3% Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
0
21% Legend
- 14% $6.00 $5.00 0.20
ares I $4.00 O~
Federal 1 $4.00 %00 c/ \ 0.15 \ f/O
State [N $2.00 \ / ° 0.10 \ /
16% Locd ] $200 100 \ / 005
o .
Other CJ 8% $0.00 $0.00 t t Vl t 0.00 t t t t
‘93 '94 '95 '9%6 '97 ‘93 '94 ‘95 %6 97 ‘93 '94 '95 '96 '97

Source: 1997 National Transit Database



