Laredo Municipal Transit System (El Metro)
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P.O. Box 579 Chief Executive Officer: Florencio Pena,
Laredo, TX 78042-0579 City Manager
(956)791-7302 System Wide I nformation M odal Information 1D Number: 6009
General Information Financial Information Characteristics Demand
Bus Response
Operating Expense $5,057.660 $1.201.509
Urbanized Area (UZA) Statistics - 1990 Census Sour ces of Operating Funds Expended Capital Funding $7,958,714 $0
Laredo, TX Passenger Fares $1,756,374 | Annual Passenger Miles 16,584,703 173,225
Square Miles 33 Local Funds 1,558,807 | Annual Vehicle Revenue Miles 1,230,058 181,712
Population 123,651 State Funds 571,249 | Annual Unlinked Trips 4,252,488 49,686
Population Ranking Out of 405 UZA's 185 Federal Assistance 2,148,604 | Average Weekday Unlinked Trips 12,785 171
Other Funds 148,073 | Annua Vehicle Revenue Hours 120,674 25,230
Total Operating Funds Expended $6,183,107 | Fixed Guideway Directional Route Miles 0.0 N/A
Service Area Statistics Total Fleet 39 16
Square Miles 14 Average Fleet Agein Years 4.4 26
Population 169,960  Summary of Operating Expenses Vehicles Operated in Maximum Service 30 16
Salaries’/Wages/Benefits $4,129,477 | Peak to Base Ratio 11 N/A
Service Consumption Materials & Supplies 1,054,629 | Percent Spares 30% 0%
Annual Passenger Miles 16,757,928 Purchased Transportation 0
Annua Unlinked Trips 4,302,174 Other Operating Expenses 1,075,063 | Performance M easur es
Average Weekday Unlinked Trips 12,956 Total Operating Expenses $6,259,169
Average Saturday Unlinked Trips 11,882 Service Efficiency
Average Sunday Unlinked Trips 5,821 Reconciling Cash Expenditures $453,221 | Operating Expense/Vehicle Revenue Mile $4.11 $6.61
Operating Expense/V ehicle Revenue Hour $41.91 $47.62
Service Supplied
Annua Vehicle Revenue Miles 1,411,770  Sourcesof Capital Funds Expended Cost Effectiveness
Annua Vehicle Revenue Hours 145,904 Local Funds $3,595,103 | Operating Expense/Passenger Mile $0.30 $6.94
Total Fleet 55 State Funds 349,290 | Operating Expense/Unlinked Passenger Trip $1.19 $24.18
Vehicles Operated in Maximum Service 46 Federal Assistance 4,014,321
Base Period Requirement 27 Total Capital Funds Expended $7,958,714 | Service Effectiveness
Unlinked Passenger Trips/Vehicle Revenue Mile 3.46 0.27
Unlinked Passenger Trips/Vehicle Revenue Hour 35.24 197
Vehicles Operated in Maximum Service Uses of Capital Funds
Bus
Directly Purchased Rolling Facilities Operating Expense Per Operating Expense Per Passenger Trips Per
Operated  Transportation Stock and Other Total Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
Bus 30 0 Bus $4,514,631 $3,444,083 $7,958,714
Demand Response 16 0 Demand Response 0 0 0
Total 26 0 Total $4,514,631 $3,444,083 $7,958,714 $0.30 M A R — N
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Source: 1997 National Transit Database



