City of Lubbock (Citibus)
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801 Texas Avenue Chief Executive Officer: John L. Wilson,
Lubbock, TX 79401-2723 General Manager
(806)767-2380 System Wide I nformation Modal I nformation 'D Number: 6010
General Information Financial Information Characteristics Demand
Bus Response
Operating Expense $3.238,023 $764,267
Urbanized Area (UZA) Statistics - 1990 Census Sour ces of Operating Funds Expended Capital Funding $8,194,916 $0
Lubbock, TX Passenger Fares $1,485,334 | Annual Passenger Miles 14,720,733 397,768
Square Miles 109 Local Funds 710,905 | Annual Vehicle Revenue Miles 1,203,612 345,844
Population 187,906 State Funds 693,024 [ Annual Unlinked Trips 3,344,487 63,538
Population Ranking Out of 405 UZA's 132 Federal Assistance 1,023,341 | Average Weekday Unlinked Trips 11,845 230
Other Funds 94,150 | Annual Vehicle Revenue Hours 91,671 22,267
Total Operating Funds Expended $4,006,754 | Fixed Guideway Directional Route Miles 0.0 N/A
Service Area Statistics Total Fleet 46 13
Square Miles 80 Average Fleet Agein Years 52 2.0
Population 196,679  Summary of Operating Expenses Vehicles Operated in Maximum Service 34 10
Salaries’/Wages/Benefits $2,670,196 | Peak to Base Ratio 10 N/A
Service Consumption Materials & Supplies 591,652 | Percent Spares 35% 30%
Annual Passenger Miles 15,118,501 Purchased Transportation 0
Annua Unlinked Trips 3,408,025 Other Operating Expenses 740,442 | Performance M easur es
Average Weekday Unlinked Trips 12,075 Total Operating Expenses $4,002,290
Average Saturday Unlinked Trips 6,325 Service Efficiency
Average Sunday Unlinked Trips 0 Reconciling Cash Expenditures $4,464 | Operating Expense/Vehicle Revenue Mile $2.69 $2.21
Operating Expense/V ehicle Revenue Hour $35.32 $34.32
Service Supplied
Annual Vehicle Revenue Miles 1,549,456  Sourcesof Capital Funds Expended Cost Effectiveness
Annua Vehicle Revenue Hours 113,938 Local Funds $650,514 | Operating Expense/Passenger Mile $0.22 $1.92
Total Fleet 59 State Funds 0 | Operating Expense/Unlinked Passenger Trip $0.97 $12.03
Vehicles Operated in Maximum Service 44 Federal Assistance 7,662,582
Base Period Requirement 33 Total Capital Funds Expended $8,313,096 | Service Effectiveness
Unlinked Passenger Trips/Vehicle Revenue Mile 278 0.18
Unlinked Passenger Trips/Vehicle Revenue Hour 36.48 2.85
Vehicles Operated in Maximum Service Uses of Capital Funds
Bus
Directly Purchased Rolling Facilities Operating Expense Per Operating Expense Per Passenger Trips Per
Operated ~ Transportation Stock and Other Total Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
Bus 34 0 Bus $7,312,068 $882,848 $8,194,916
Demand Response 10 0 Demand Response 0 0 0
Total az 0 Total $7,350,022 $963,074 $8,313,096 $3.00 $0.25 3.00 g0
$0.20 O =0
$2.00 - o015 1 200
$1.00 $0.10 1.00
$0.05
$0.00 — $0.00 —— 0.00 ——t—
‘93 '94 '95 '9%6 ‘97 ‘93 '94 ‘95 '9%6 97 ‘93 '94 '95 '9%6 '97
Demand Response
Sour ces of Operating Funds Expended Sour ces of Capital Funds Expended Operating Expense Per Operating Expense Per Passenger Trips Per
20 Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
18% Legend
3% o $2.50 $3.00 0.20
Fares I 0
$2.00 - 4
Federal [ 150 $200 O\W 015
State [N $ 1. 0 0.10
17% Locd ——]| 92% $o'50 $1.00 0.05
Other §
CJ $0.00 t t t t $0.00 t t t t 0.00 t t t t

26%

‘93 '94 '95 '96 '97

‘93 '94 '9%5 96 '97

‘93 '94 95 '9%6 '97

Source: 1997 National Transit Database



