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2021 Cleveland Avenue
Port Huron, MI 48060

Blue Water Area Transportation Commission (Blue Water Area Transit)

General Manaaer: Mr. Jim Wilsor
(810) 987-7381

General Information
Urbanized Area (UZA) Statistics - 2000 Census

Port Huron, MI

Service Consumption

Financial Information
Fare Revenues Earned
Sources of Operating Funds Expended

Summary of Operating Expenses

$1,495.913 Salary, Wages and Benefits $2,229,097

Materials and Supplies 536,487

$1,495,913 Purchased Transportation 2,033,725

384,439 Other Operating Expenses 420,381

2,508,962 Total Operating Expenses $5,219,690
785,844

80,920 Reconciling Cash Expenditures $36,388
$5,256,078
$0
0
1,141,846
0
$1,141,846

Sources of Operating Funds Expended

Annual Passenger Miles 2,348,472
Square Miles 56 Annual Unlinked Trips 761.009 Fare Revenues (28%)
. ' 0
Population 86,486 Average Weekday Unlinked Trips 2,982 Iéocal Eungs (4;;)
Population Ranking out of 465 UZAs 302 Average Saturday Unlinked Trips 301 tate Funds (48%)
Other UZAs Served X 3 Federal Assistance (15%)
Average Sunday Unlinked Trips 0
. . - N Other Funds ( 2%)
Service Area Statistics Service Supplied | d ded
Square Miles 56 Annual Vehicle Revenue Miles 1,386,819 Total Operating Funds Expende
Population 86,486 Annual Vehicle Revenue Hours 100,638 Sources of Capital Funds Expendec;
Vehicles Operated in Maximum Service 94 Local funds (10%)
Vehicles Available for Maximum Service 217 State Funds ( 0%)
Base Period Requirement 8 Federal Assistance (100%)
Other Funds ( 0%)
Total Capital Funds Expended
Vehicles Operated in Maximum Service and Uses of Capital Funds
Directly Purchased Revenue Systems and Facilities anc
Operated Transportationl Vehicles Guideways Stations Other Total
Bus 12 0 $0 $7,829 $29,505 $42,678 $80,012
Demand Response 13 69 $960,000 $9,966 $37,550 $54,318 $1,061,834 8%
Total 25 69 $960,000 $17,795 $67,055 $96,996 $1,141,846
Modal Characteristics
Uses of Annual
Operating Fare Capital Passenger Annual Vehicle Annual Annual Vehicle
Expenses 2 Revenues 2 Funds Miles Revenue Miles Unlinked Trips Revenue Hours
Bus $1,383,976 $86,913 $80,012 1,462,302 376,548 421,657 28,374
Demand Response $3,835,714 $1,409,000 $1,061,834 886,170 1,010,271 339,352 72,264

Performance Measures

Bus
Demand Response

Operating Expenses per
Vehicle Revenue Mile

Service Efficiency

Operating Expense
per Vehicle Revenue Mile

Operating Expenses per

$3.68
$3.80

Passanger Mile

24

Operating Expense
per Vehicle Revenue Hour

$48.78
$53.08
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1 Purchased transportation in the agency's report only

2 Excludes expenses and fare revenues for purchased transportation reported separately by sellers of service
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Cost Effectiveness

Operating Expense

per Passenger Mile
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$0.95
$4.33

Operating Expenses per
Vehicle Revenue Mile

2%

15%

48%

Fixe

7%

d Guideway  Vehicles Available
Directional for Maximum Average Fleet
Route Miles Service Agein Years
0.0 130 7.1
N/A 87 4.6

Operating Expense
per Unlinked Passenger Trip

$3.28
$11.30

Operating Expenses per
Passenger Mile
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Sources of Capital Funds Expended

Vehicles Operated

in Maximum Peak to  Percent
Service Base Ratio Spares

12 0.88 983%

82 N/A 6%

Service Effectiveness

Unlinked Passenger Trips
per Vehicle Revenue Mile
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Unlinked Passenger Trips
per Vehicle Revenue Hour

112 14.86
0.34 4.70
Unlinked Passenger Trips per
Vehicle Revenue Mile
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Data Source: 2002 National Transit Databast



