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Virginia Railway Express (VRE)

Chief Executive Officer: Mr. Dale Zehner
(703) 684-1001

General Information
Urbanized Area (UZA) Statistics - 2000 Census
Washington, DC-VA-MD

Service Consumption
Annual Passenger Miles

Financial Information

Summary of Operating Expenses

Salary, Wages and Benefits $2,842,657
Materials and Supplies 2,591,900
Purchased Transportation 15,818,603
Other Operating Expenses 18,818,303
Total Operating Expenses $40,071,463
Reconciling Cash Expenditures $5,958,914
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Vehicles Operated in Maximum Service
Vehicles Available for Maximum Service
Base Period Requirement

Vehicles Operated in Maximum Service and Uses of Capital Funds

Directly Purchased Revenue Systems and Facilities and
Operated Transportationl Vehicles Guideways Stations
Commuter Rail 0 69 $5,307,961 $991,508 $5,022,418
Modal Characteristics
Uses of Annual
Operating Fare Capital Passenger
Expensesl Revenues Funds Miles
Commuter Rail $40,071,463 $19,439,464 $11,344,555 109,255,834
Performance Measures
Service Efficiency
Operating Expense Operating Expense
per Vehicle Revenue Mile per Vehicle Revenue Hour
Commuter Rail $22.44 $756.72

Operating Expenses per
Vehicle Revenue Mile

Operating Expenses per
Passenger Mile

1,785,718

Annual Vehicle
Revenue Miles

1,785,718

Unlinked Passenger Trips per
Vehicle Revenue Mile

Fare Revenues Earned $19,439,464

Sources of Operating Funds Expended
Fare Revenues (42%) $19,439,464
Local Funds (14%) 6,353,000
State Funds (14%) 6,608,298
Federal Assistance (27%) 12,338,390
Other Funds ( 3%) 1,291,225
Total Operating Funds Expended $46,030,377

Sources of Capital Funds Expended
Local funds ( 0%) $0
State Funds (48%) 5,409,496
Federal Assistance (52%) 5,935,057
Other Funds ( 0%) 0
Total Capital Funds Expended $11,344,553

Operating Expense
per Passenger Mile

Sources of Operating Funds Expended

Total

$11,344,555 3%

27%

14%

Fixed Guideway Vehicles Available

Annual Annual Vehicle Directional for Maximum
Unlinked Trips ~ Revenue Hours Route Miles Service
3,654,271 52,954 161.5 86

Cost Effectiveness

Operating Expense
per Unlinked Passenger Trip

$0.37 $10.97
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1 Excludes data for purchased transportation reported separately

Sources of Capital Funds Expended

48%

52%

Vehicles Operated

Average Fleet in Maximum Peak to Percent
Age in Years Service Base Ratio  Spares
25.0 69 3.22 25%

Service Effectiveness

Unlinked Passenger Trips
per Vehicle Revenue Mile

2.05 69.01

Unlinked Passenger Trips
per Vehicle Revenue Hour
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Data Source: 2005 National Transit Database



