ID Number: 3076
www.williamsburgtransport.com
5320 Palmer Lane, Bldg. 2A
Williamsburg, VA 23188-2639

Williamsburg Area Transport (WAT)

Transit Director: Mr. Richard Drumwright
(757) 259-4114

General Information

Financial Information

Summary of Operating Expenses

Urbanized Area (UZA) Statistics - 2000 Census Fare Revenues Earned $446,594 Salary, Wages and Benefits $1,078,076
. Service Consumption Sources of Operating Funds Expended ' Materials and Supplies 297,063
Virginia Beach, VA A P Mil p 9 p pp .
Square Miles 527 A””“al Uaﬁsingeilt Miles 2,548,327 Fare Revenues (27%) $446,594 Purchased Transportation 0
Population 1,394,439 ACQ:J; . \rllvlenel?da nL’J):Iinked Trios 521;‘?; Local Funds (30%) 493,067 Other Operating Expenses 255,821
Population Ranking out of 465 UZAs 28 9 y Ln! P ' State Funds (19%) 302,669 Total Operating Expenses $1,630,960
Other UZAs Served Average Saturday Unlinked Trips 1,329 Federal Assistance (24%) 388,630
Average Sunday Unlinked Trips 0 ili i
Service Area Statistics Sorui gS . 3(; P! Other Funds . ( 0%) 0 Reconciling Cash Expenditures $0
Square Miles 144 ervice supplie . Total Operating Funds Expended $1,630,960
q Annual Vehicle Revenue Miles 584,568 S f Capital Funds E ded
Population 57000 X ources of Capital Funds Expende:
’ Annual Vehicle Revenue Hours 39,104 Local funds ( 4%) $30,160
Vehicles Operated in Maximum Service 13 State Fund 18% 131’158
Vehicles Available for Maximum Service 16 E Ze l”: s' ; (780/0) 577’557
Base Period Requirement 8 ederal Assistance ( 0) !
Other Funds ( 0%) 0
Total Capital Funds Expended $738,875
Vehicles Operated in Maximum Service and Uses of Capital Funds Sources of Operating Funds Expended Sources of Capital Funds Expended
Directly Purchased Revenue Systems and Facilities and
Operated Transportationl Vehicles Guideways Stations Other Total
Bus 10 0 $565,562 $0 $57,260 $116,053 $738,875 18%
Demand Response 3 0 $0 $0 $0 $0 $0 2% 2%
4%
Total 13 0 $565,562 $0 $57,260 $116,053 $738,875
19% 30% 78%
Modal Characteristics
Uses of Annual Fixed Guideway Vehicles Available Vehicles Operated
Operating Fare Capital Passenger  Annual Vehicle Annual  Annual Vehicle Directional for Maximum Average Fleet in Maximum Peak to Percent
Expensesl Revenues Funds Miles Revenue Mlles  Unlinked Trips  Revenue Hours Route Miles Service Age in Years Service Base Ratio  Spares
Bus $1,453,691 $435,337 $738,875 2,498,342 533,239 520,488 35,016 0.0 12 33 10 1.25 20%
Demand Response $177,269 $11,257 $0 49,985 51,329 6,939 4,088 N/A 4 4.3 3 N/A 33%

Performance Measures

Service Efficiency

Operating Expense
per Vehicle Revenue Mile

Operating Expense
per Vehicle Revenue Hour

Cost Effectiveness

Operating Expense
per Passenger Mile

Operating Expense
per Unlinked Passenger Trip

Unlinked Passenger Trips
per Vehicle Revenue Mile

Service Effectiveness

Unlinked Passenger Trips
per Vehicle Revenue Hour

Bus $2.73 $41.52 $0.58 $2.79 0.98 14.86
Demand Response $3.45 $43.36 $3.55 $25.55 0.14 1.70
Operating Expenses per Operating Expenses per Unlinked Passenger Trips per Operating Expenses per Operating Expenses per Unlinked Passenger Trips per
Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
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1 Excludes data for purchased transportation reported separately

Data Source: 2005 National Transit Database



