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Lee County Transit (LeeTran)

Transit Director.

. Mr. Steven Myers
(239) 533-0322

General Information

Financial Information

Summary of Operating Expenses

Urbanized Area (UZA) Statistics - 2000 Census ) . Fare Revenues Earned $2,211,855 Salary, Wages and Benefits $12,076,942
Service Consumption Sources of Operating Funds Expended Materials and Supplies 2,874,216
Cape Coral, FL A P Mil
Square Miles 192 nnual Passenger Miles 17,738,014 Fare Revenues (13%) $2,211,855 Purchased Transportation 58,173
Population 329,757 Annual Unlinked Trips ) 3,063,896 Local Funds (55%) 9,362,728 Other Operating Expenses 1,945,600
Population Ranking out of 465 UZAs 95 ﬁverage \é\/etekgaygq!lnlfeg;rlps lg%i State Funds ( 173/”) 2,888,571 Total Operating Expenses $16,954,931
Other UZAs Served 138 Average Sal:jr ayU Inllr(l (ejT rips 2,876 Federal Assistance ( 7%) 1,236,172 R ing Cash E it
verage Sunday Unlinked Trips 9
Service Area Statistics ServiCSSu Iie?j/ p s Other Funds‘ ( 7%) 1,255,605 econciling Cash Expenditures $0
Square Miles 121 PP ) Total Operating Funds Expended $16,954,931
Annual Vehicle Revenue Miles 4,258,871 S f Capital Funds E ded
Population 429,057 : ources of Capital Funds Expende
’ Annual Vehicle Revenue Hours 264,290 Local funds (11%) $133,424
Vehicles Operated in Maximum Service 91 ’
X f . N State Funds ( 0%) 0
Vehicles Available for Maximum Service 106 Federal Assistance (89%) 1.102.991
Base Period Requirement . B
q 80 Other Funds ( 0%) 0
Total Capital Funds Expended $1,236,415
Vehicles Operated in Maximum Service and Uses of Capital Funds Sources of Operating Funds Expended Sources of Capital Funds Expended
Directly Purchased Revenue Systems and Facilities and
Operated Transportation® Vehicles Guideways Stations Other Total
Bus 48 0 $138,956 $100,060 $451,403 $204,468 $894,887 13% 7% o0 119
Demand Response 37 0 $142,520 $197,523 $1,485 $0 $341,528
Vanpool 0 6 $0 $0 $0 $0 $0 17%
Total 85 6 $281,476 $297,583 $452,888 $204,468 $1,236,415
55% 89%
Modal Characteristics
Uses of Annual Fixed Guideway Vehicles Available Vehicles Operated
Operating Fare Capital Passenger  Annual Vehicle Annual  Annual Vehicle Directional for Maximum Average Fleet in Maximum Peak to Percent
Expensesl Revenues Funds Miles Revenue Mlles  Unlinked Trips ~ Revenue Hours Route Miles Service Age in Years Service Base Ratio  Spares
Bus $12,825,494 $1,816,867 $894,887 14,987,608 2,961,160 2,891,968 179,724 0.0 58 7.6 48 1.40 21%
Demand Response $3,985,943 $343,178 $341,528 1,981,224 1,170,027 149,305 81,631 N/A 41 5.0 37 N/A 11%
Vanpool $143,494 $51,810 $0 769,182 127,684 22,623 2,935 N/A 7 4.6 6 N/A 17%

Performance Measures
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Service Efficiency

Operating Expense per
Vehicle Revenue Hour

Cost Effectiveness

Operating Expense per
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$4.33 $71.36 $0.86 $4.43
$3.41 $48.83 $2.01 $26.70
$1.12 $48.89 $0.19 $6.34
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1 Excludes data for purchased transportation reported separately

Service Effectiveness
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Data Source: 2006 National Transit Database



