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609 Southwest Bishop Road, 286
Lawton, OK 73502

The Lawton Area Transit System (LATS)

CFO: Mr. John Purcell
(580) 581-3301

General Information

Financial Information

Summary of Operating Expenses

Urbanized Area (UZA) Statistics - 2000 Census ) . Fare Revenues Earned $182,316 Salary, Wages and Benefits $887,300
Lawton, OK Service Consumption Sources of Operating Funds Expended Materials and Supplies 284,671
Square Miles 55 Annual Passenger Miles 1,681,675 Fare Revenues (12%) $182,316 Purchased Transportation 0
Population 89.556 Annual Unlinked Trips ) 310,200 Local Funds (29%) 455,000 Other Operating Expenses 367,875
Population Ranking out of 465 UZAs 204 Average Weekday Unlinked Trips 1,027 State Funds ( 79%) 106,313 Total Operating Expenses $1,539,846
Other UZAs Served Average Saturday Unlinked Trips 933 Federal Assistance (49%) 766,576
Average Sunday Unlinked Trips 0 ili i
Service Area Statistics v gS ‘ é’ p: Other Funds ‘ ( 4%) 57,241 Reconciling Cash Expenditures $27,600
S i ervice supplie Total Operating Funds Expended $1,567,446
quare Miles 42 Annual Vehicle Revenue Miles 589,814 ;
Population 70177 . i Sources of Capital Funds Expended
’ Annual Vehicle Revenue Hours 39,868 Local funds $0
Vehicles Operated in Maximum Service 12 State Fund 0
Vehicles Available for Maximum Service 17 F ade I”; S, " 0
Base Period Requirement 10 ederal Assistance
Other Funds 0
Total Capital Funds Expended $0
Vehicles Operated in Maximum Service and Uses of Capital Funds Sources of Operating Funds Expended Sources of Capital Funds Expended
Directly Purchased Revenue Systems and Facilities and
Operated Transportation® Vehicles Guideways Stations Other Total
Bus 10 0 $0 $0 $0 $0 $0 12 4%
Demand Response 2 0 $0 $0 $0 $0 $0 %
Total 12 0 $0 $0 $0 $0 $0
49%
29%
Modal Characteristics
Uses of Annual Fixed Guideway Vehicles Available Vehicles Operated
Operating Fare Capital Passenger  Annual Vehicle Annual  Annual Vehicle Directional for Maximum Average Fleet in Maximum Peak to Percent
Expensesl Revenues Funds Miles Revenue Mlles  Unlinked Trips ~ Revenue Hours Route Miles Service Age in Years Service Base Ratio  Spares
Bus $1,446,620 $169,370 $0 1,648,002 545,710 303,514 36,900 0.0 14 4.0 10 1.00 40%
Demand Response $93,226 $12,946 $0 33,673 44,104 6,686 2,968 N/A 3 3.0 2 N/A 50%

Performance Measures

Service Efficiency
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1 Excludes data for purchased transportation reported separately
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Cost Effectiveness
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Service Effectiveness
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