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Mr. David Gionet
(260) 432-4977

General Manager:

General Information

Financial Information
Fare Revenues Earned

Urbanized Area (UZA) Statistics - 2000 Census . . $1,086,084
Fort Wayne, IN Service Consumptloh Sources of Operating Funds Expended
Square Miles 135 Annual Pas_senger Mlles 6,627,518 Fare Revenues (11%) $1,086,984
d Annual Unlinked T
Population 287.759 nnual Unlinked Trips 1,983,424 Local Funds (49%) 4,904,120
N . ! Average Weekday Unlinked Trips 7,115 State Funds (17%) 1,726,215
Population Ranking out of 465 UZAs 112 A Saturday Unlinked Tri 3250 g 2 1£9,
Other UZAs Served Average Sal:jf ayU I” IE ST '1ips ) o Federal Assistance (20%) 2,008,247
verage Sunday Unlinked Trips
Service Area Statistics Servicthu “e)é P Other Funds X (3%) 301,074
Square Miles 61 pp . Total Operating Funds Expended $10,026,640
q Annual Vehicle Revenue Miles 1,853,459 S f Capital Funds E ded
Population 218,133 ) ources of Capital Funds Expende
» Annual Vehicle Revenue Hours 132,810
A ] ] . Local funds (23%) $188,973
Vehicles Operated in Maximum Service 41 State Fund o 0
Vehicles Available for Maximum Service 50 F ade qu S " ( D/°) 626
Base Period Requirement 24 ederal Assistance (77%) 754
Other Funds ( 0%) 0
Total Capital Funds Expended $815,727
Vehicles Operated in Maximum Service and Uses of Capital Funds Sources of Operating Funds Expended
Directl Purchase Revenui Systems ar Facilities ar
Operate  Transportatil Vehicle: Guidewa Statior Othe Tote
Bus 31 0 $111,377 $11,219 $609,712 $83,419 $815,727 11¢ 3%
Demand Response 10 0 $0 $0 $0 $0 $0 10% 8%
Total 41 0 $111,377 $11,219 $609,712 $83,419 $815,727
15%
44%
Modal Characteristics
Uses o Annui Fixed Guidew
Operatin Fare Capite Passenge Annual Vehic Annug Annual Vehic Direction
Expensel Revenue Fund Mile Revenue Mlle Unlinked Tri| Revenue Houi Route Mili
Bus $8,779,255 $987,758 $815,727 6,224,463 1,579,481 1,934,680 113,884 0.0
Demand Response $1,240,686 $99,226 $0 403,055 273,978 48,744 18,926 N/A
Performance Measures
Service Efficiency Cost Effectiveness
Operating Expense | Operating Expense | Operating Expense | Operating Expense |
Vehicle Revenue M Vehicle Revenue Hc Passenger Mi Unlinked Passenger ~
Bus $5.56 $77.09 $1.41 $4.54
Demand Response $4.53 $65.55 $3.08 $25.45
Operating Expenses per Operating Expenses per Unlinked Passenger Trips per Operating Expenses per
Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile Vehicle Revenue Mile
o0 =) 8% e 19 =
$5.00 *—gemy e a4 P ———— 160 — §:88 LN —
$4.00 3 $1.00 ‘\\/ 1.20 Y =e 330 D >
$3.00 $0.80 Lo 3% 250
$2.00 $0.60 0.60 200 Y: Y
$0.40 0.40 1.00
$1.00 §888 0.20 0.50
0.00 A . 0.00
8 98 00 02 04 06 98 00 02 04 06 0.00 98 00 02 04 06 98 00 02 04 06
99 01 03 05 07 99 01 03 05 07 99 01 03 05 07 99 01 03 05 07

1 Excludes data for purchased transportation reported separately

Vehicles Availab

Summary of Operating Expenses

Salary, Wages and Benefits
Materials and Supplies
Purchased Transportation
Other Operating Expenses
Total Operating Expenses

Reconciling Cash Expenditures

$6,874,144
1,809,934

0

1,335,863
$10,019,941

$6,700

Sources of Capital Funds Expended

7%

Vehicles Operated

for Maximu Average Flec ~ Maximum Servic Peak tt  Percen
Service Agein Year Base Rati  Spares
38 7.3 31 1.29 23%
12 28 10 N/A 20%
Service Effectiveness
Unlinked Passenger Trips Unlinked Passenger Trips
Vehicle Revenue M Vehicle Revenue Hc
122 16.99
0.18 2.58

Operating Expenses per
Passenger Mile

Unlinked Passenger Trips per
Vehicle Revenue Mile
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Data Source:2007 National Transit Databa:



