
6094ID Number:
www.ridelats.com

CFO:  Mr. John Purcell609 Southwest Bishop Road, 286
Lawton, OK  73502

The Lawton Area Transit System (LATS)
     

(580) 581-3301

General Information
Urbanized Area (UZA) Statistics - 2000 Census

55

294

  Square Miles
  Population
  Population Ranking out of 465 UZAs

Lawton, OK

89,556
 

 
 

Other UZAs Served

  Square Miles
  Population

Service Area Statistics
42

70,177
 
 

  Average Saturday Unlinked Trips

17

  Annual Passenger Miles
  Annual Unlinked Trips
  Average Weekday Unlinked Trips

  Average Sunday Unlinked Trips

  Annual Vehicle Revenue Miles
  Annual Vehicle Revenue Hours

  Vehicles Available for Maximum Service
  Base Period Requirement

  Vehicles Operated in Maximum Service

596,105

12

10

1,903,389
352,337

1,156
1,105

0

Service Consumption

Service Supplied

 

40,441

 
 

 
 

 
 
 
 

 

Financial Information
Fare Revenues Earned 
Sources of Operating Funds Expended

$210,384  

( 12%) Fare Revenues  $210,384

 Federal Assistance 
 State Funds

 State Funds
 Local funds

 Other Funds

 Federal Assistance

 Local Funds

 Other Funds

76,774
1,051,783

0
11,190

 Total Operating Funds Expended
Sources of Capital Funds Expended

 Total Capital Funds Expended

$1,684,875

$11,190

265,991

$0

( 16%)
(  5%)

( 62%)
(  5%)

(  0%)
(  0%)

(100%)
(  0%)

79,943
 

 
0

 

 

 

Summary of Operating Expenses
 Salary, Wages and Benefits $928,844
 Materials and Supplies 369,055
 Purchased Transportation 0
 Other Operating Expenses 353,076

$1,650,975 Total Operating Expenses

 

 

 

$33,900Reconciling Cash Expenditures  

5%

62%

16%

5%
12%

Sources of Operating Funds Expended

100%

Sources of Capital Funds ExpendedVehicles Operated in Maximum Service and Uses of Capital Funds

Directly
Operated

      Purchased
Transportation

Systems and
   Guideways

Facilities and
       Stations Other Total

Revenue
Vehicles1

Bus $0 $685$10,505 $11,190$0  10 0  
Demand Response $0 $0$0 $0$0  2 0  

12 0 $0 $10,505 $0 $685 $11,190Total    

        Fare 
Revenues1

 $193,707
 $16,677

Modal Characteristics 

Operating
Expenses1

Bus $1,549,147  
Demand Response $101,828  

Uses of
Capital
Funds

     Annual
Passenger
        Miles

Annual Vehicle
Revenue MIles

Annual
Unlinked Trips

Annual Vehicle
Revenue Hours

Fixed Guideway
      Directional
     Route Miles

Vehicles Available
for Maximum

Service
Average Fleet
Age in Years

Vehicles Operated 
in Maximum

Service
Peak to

Base Ratio
Percent
Spares

5.0  14$11,190 343,0481,862,751 1.00 %4036,799542,283 100.0          
4.0  3$0 9,28940,638 N/A %503,64253,822 2N/A          

Performance Measures

Service Efficiency
Operating Expense per

Vehicle Revenue Mile
Operating Expense per
Vehicle Revenue Hour

Operating Expense per
Unlinked Passenger Trip

Operating Expense per
Passenger Mile

Cost Effectiveness
Unlinked Passenger Trips per

Vehicle Revenue Mile
Unlinked Passenger Trips per

Vehicle Revenue Hour

Service Effectiveness 

9.320.63$4.52$0.83$42.10$2.86Bus       
2.550.17$10.96$2.51$27.96$1.89Demand Response       

$0.00
$0.40
$0.80
$1.20
$1.60
$2.00
$2.40
$2.80
$3.20

04
05

06
07

$0.00
$0.20
$0.40
$0.60
$0.80
$1.00

04
05

06
07

0.00
0.10
0.20
0.30
0.40
0.50
0.60
0.70

04
05

06
07

Operating Expenses per 
Vehicle Revenue Mile

Operating Expenses per
 Passenger Mile

Unlinked Passenger Trips per 
Vehicle Revenue Mile

Bus Bus Bus

$0.00
$0.40
$0.80
$1.20
$1.60
$2.00
$2.40

04
05

06
07

$0.00
$0.50
$1.00
$1.50
$2.00
$2.50
$3.00
$3.50

04
05

06
07

0.00
0.02
0.04
0.06
0.08
0.10
0.12
0.14
0.16
0.18

04
05

06
07

Operating Expenses per 
Vehicle Revenue Mile

Operating Expenses per
Passenger Mile

Unlinked Passenger Trips per 
Vehicle Revenue Mile

Demand 
Response

Demand 
Response

Demand 
Response

Data Source:  2007 National Transit Database
6/26/2008

1 Excludes data for purchased transportation reported separately


