ID Number: 5044 Fort Wayne Public Transportation Corporation (Citilink)
www.fwecitilink.com

801 Leesburg Road General Manager: Mr. Kenneth Housden
Fort Wayne, IN 46808-2571 (260) 432-4977
General Information Financial Information Summary of Operating Expenses
Urbanized Area (UZA) Statistics - 2000 Census Fare Revenues Earned $1,333,545 Salary, Wages and Benefits $7,006,092
Fort Wayne, IN Service Consumption Sources of Operating Funds Expended Materials and Supplies 2,275,226
" Annual Passenger Miles 7,321,671 o, i
Square Miles 135 Fare Revenues (12%) $1,333,545 Purchased Transportation 0
Population 287,759 Annual Unlinked Trips _ 213,297 Local Funds (45%) 4,838,868 Other Operating Expenses 1,393,747
Population Ranking out of 465 UZAs 112 Average Weekday Un!lnked Tr.lps 7411 State Funds (19%) 2,000,446 Total Operating Expenses $10,675,065
Other UZAs Served Average Saturday Unlinked Trips 4,292 Federal Assistance (21%) 2,253,178
i o Average Sunday Unlinked Trips 0 Other Funds ( 2%) 250,438 Reconciling Cash Expenditures $1,410
Service Area Statistics Service Supplied . _—
Square Miles 61 h e ;;]p s il 1801984 Total Operating Funds Expended $10,676,475
nnual Vehicle Revenue Miles ,801, .
Population 248,637 Annual Vehicle Revenue Hours 129,713 Sources of Capital Funds Expended
N ! 3 X ’ Local funds (25%) $845,842
Vehicles Operated in Maximum Service 41 State Fund 0% 0
Vehicles Available for Maximum Service 50 ate Fun 5‘ ( D°)
Base Period Requirement 2 Federal Assistance (75%) 2,512,926
Other Funds ( 0%) 0
Total Capital Funds Expended $3,358,768
Vehicles Operated in Maximum Service and Uses of Capital Funds Sources of Operating Funds Expended Sources of Capital Funds Expended
Directly Purchased Revenue Systems and Facilities and
Operated Transportaticnn1 Vehicles Guideways Stations Other Total
Bus 31 0 $1,923,016 $26,933 $1,221,054 $166,953 $3,337,956
Demand Response 10 0 $20,812 $0 $0 $0 $20,812 2%
Total 41 0 $1,943,828 $26,933 $1,221,054 $166,953 $3,358,768
75%
Modal Characteristics
Uses of Annual Fixed y Vehicles i Vehicles Operated
Operating Fare Capital Passenger Annual Vehicle Annual Annual Vehicle Dir | for i Average Fleet in Maximum Peakto  Percent
Expenses Revenues Funds Miles Revenue Miles Unlinked Trips Revenue Hours Route Miles Service Age in Years Service Base Ratio Spares
Bus $9,325,443 $1,219,143 $3,337,956 6,869,843 1,526,520 2,061,609 110,080 0.0 38 6.6 31 1.29 23%
Demand Response $1,349,622 $114,402 $20,812 451,828 275,464 51,688 19,633 N/A 12 3.8 10 N/A 20%
Performance Measures
Service Efficiency Cost Effectiveness Service Effectiveness
Operating Expense per Operating Expense per Operating Expense per Operating Expense per Unlinked Passenger Trips per Unlinked Passenger Trips per
Vehicle Revenue Mile Vehicle Revenue Hour Passenger Mile Unlinked Passenger Trip Vehicle Revenue Mile Vehicle Revenue Hour
Bus $6.11 $84.72 $1.36 $4.52 1.35 18.73
Demand Response $4.90 $68.74 $2.99 $26.11 0.19 2.63
Operating Expenses per Operating Expenses per Unlinked Passenger Trips per Operating Expenses per Operating Expenses per Unlinked Passenger Trips per
Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
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1 Excludes data for purchased transportation reported separately Data Source: 2008 National Transit Database



