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34009 Alvarado-Niles Road
Union City, CA 94587

City of Union City Transit Division (UCT)

Director of Public Works:

Ms. Mintze Cheng
(510) 675-5308

General Information

Financial Information

Summary of Operating Expenses

Urbanized Area (UZA) Statistics - 2000 Census Fare Revenues Earned $384,513 Salary, Wages and Benefits $445,198
San Francisco-Oakland, CA Service Consumption Sources of Operating Funds Expended Materials and Supplies 541,462
¥ ! Annual Passenger Miles 1,449,076 Fare R 12% $384,513 . 1.984.666
Square Miles 527 > : 454 are Revenues (12%) X Purchased Transportation ,984,
Population 3,228,605 Annual Unlinked Trips ] 54,835 Local Funds ( 0%) 0 Other Operating Expenses 236,110
Population Ranking out of 465 UZAs 12 Average Weekday Un!lnked Tr.lps 1,576 State Funds (87%) 2,784,136 Total Operating Expenses $3,207,436
Other UZAs Served Average Saturday Unlinked Trips 660 Federal Assistance ( 0%) 13,881
i o Average Sunday Unlinked Trips 382 Other Funds ( 1%) 24,905 Reconciling Cash Expenditures $0
Service Area Statistics Service Supplied .
s Mil 18 PP . Total Operating Funds Expended $3,207,435
quare Miles Annual Vehicle Revenue Miles 542,028
Population 71,000 . ! Sources of Capital Funds Expended
Cn:.uelll Vghlcle tl?z\{enMue Hours Soni 48,3?2 Local funds (0%) $0
ehicles Operated in Maximum Service o
Vehicles Available for Maximum Service 20 State Funds‘ (100%) 78,252
Base Period Requirement 6 Federal Assistance (0%) 0
Other Funds ( 0%) 0
Total Capital Funds Expended $78,252
Vehicles Operated in Maximum Service and Uses of Capital Funds Sources of Operating Funds Expended Sources of Capital Funds Expended
Directly Purchased Revenue Systems and Facilities and
Operated Transportaticnn1 Vehicles Guideways Stations Other Total
Bus 0 1 $40,834 $7,558 $0 $0 $48,392 12% %
Demand Response 0 4 $29,860 $0 $0 $0 $29,860
Total 0 15 $70,694 $7,558 $0 $0 $78,252
7% 100%
Modal Characteristics
Uses of Annual Fixed y Vehicles Vehicles Operated
Operating Fare Capital Passenger Annual Vehicle Annual Annual Vehicle Directional for Maximum Average Fleet in Maximum Peakto  Percent
Expenses Revenues Funds Miles Revenue Miles Unlinked Trips Revenue Hours Route Miles Service Age in Years Service Base Ratio Spares
Bus $2,638,182 $349,408 $48,392 1,401,647 462,381 438,017 39,636 0.0 15 10.3 11 1.83 36%
Demand Response $569,254 $35,105 $29,860 47,429 79,647 16,818 8,684 N/A 5 8.4 4 N/A 25%

Performance Measures

Bus
Demand Response
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Service Efficiency

Operating Expense per
Vehicle Revenue Hour

Cost Effectiveness

Operating Expense per

Passenger Mile

Operating Expense per
Unlinked Passenger Trip
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$5.71 $66.56 $1.88 $6.02
$7.15 $65.55 $12.00 $33.85
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1 Excludes data for purchased transportation reported separately
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Data Source: 2008 National Transit Database



