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City of Harrisonburg Department of Public Transportation (Harrisonburg Transit)

Director of Public Transportation: Mr. Reggie Smith

(540) 432-0496

General Information

Financial Information

y of Operating

Urbanized Area (UZA) Statistics - 2000 Census Fare Revenues Earned $1,343,257 Salary, Wages and Benefits $2,008,669
Harrisonburg, VA Service Consumption Sources of Operating Funds Expended Materials and Supplies 608,656
e Annual Passenger Miles 4,641,632 o, i
Square Miles 27 > : Fare Revenues (42%) $1,343,257 Purchased Transportation 19,950
Population 52,647 Annual Unlinked Trips _ 1,709,558 Local Funds (13%) 428,539 Other Operating Expenses 587,474
Population Ranking out of 465 UZAs 43 Average Weekday Unlinked Trips gyggi State Funds (19%) 626,354 Total Operating Expenses $3,224,749
Other UZAs Served Average Saturday Ufl‘“"ked T"'PS B Federal Assistance (25%) 810,260
. . Average Sunday Unlinked Trips 547 Other Funds ( 1%) 16,339 Reconciling Cash Expenditures $0
Service Area Statistics Service S lied
Square Miles 17 ervice Supplie Total Operating Funds Expended $3,224,749
q Annual Vehicle Revenue Miles 552,657 "
Population 45,889 Annual Vehicle Revenue Hours 55,962 Sources of Capital Funds Expended
Vehicles O tod in Maxi Servi ’ 30 Local funds ( 4%) $218,220
ehicles Operated in Maximum Service o
Vehicles Available for Maximum Service 60 State Funds‘ (17%) 836,635
. . Federal Assistance (78%) 3,836,418
Base Period Requirement 20
Other Funds ( 0%) 0
Total Capital Funds Expended $4,891,273
Vehicles Operated in Maximum Service and Uses of Capital Funds Sources of Operating Funds Expended Sources of Capital Funds Expended
Directly Purchased Revenue Systems and Facilities and
Operated Transportation1 Vehicles Guideways Stations Other Total
Bus 23 0 $4,782,523 $108,750 $0 $0 $4,891,273 42% 4%
Demand Response 6 1 $0 $0 $0 $0 $0 17%
Total 29 1 $4,782,523 $108,750 $0 $0 $4,891,273
19% 1%
25% 78%
13%
Modal Characteristics
Uses of Annual Fixed y Vehicles Vehicles Operated
Operating Fare Capital Passenger Annual Vehicle Annual Annual Vehicle Dir | for Average Fleet in Maximum Peakto  Percent
Expenses’ Revenues Funds Miles Revenue Miles Unlinked Trips Revenue Hours Route Miles Service Age in Years Service Base Ratio Spares
Bus $2,674,871 $1,272,899 $4,891,273 4,554,228 463,318 1,686,751 45,655 0.0 28 3.1 23 1.15 22%
Demand Response $549,878 $70,358 $0 87,404 89,339 22,807 10,307 N/A 32 2.9 N/A 357%
Performance Measures
Service Efficiency Cost Effectiveness Service Effectiveness
Operating Expense per Operating Expense per Operating Expense per Operating Expense per Unlinked Passenger Trips per Unlinked Passenger Trips per
Vehicle Revenue Mile Vehicle Revenue Hour Passenger Mile Unlinked Passenger Trip Vehicle Revenue Mile Vehicle Revenue Hour
Bus $5.77 $58.59 $0.59 $1.59 3.64 36.95
Demand Response $6.15 $53.35 $6.29 $24.11 0.26 2.21
Operating Expenses per Operating Expenses per Unlinked Passenger Trips per Operating Expenses per Operating Expenses per Unlinked Passenger Trips per
Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
$6.00 e — $0.80 4.00 $7.00 $7.00 —— 0.35
$5.00 e ad $0.70 —*——=——— 3.50 — —= $6.00———2—°>"— $6.00—5——2—— "> —a__° 0.30—>—
$4.00—— $0.60 — — 3.00—— $5.00 $5.00 e .
. $0.50 2.50
LS $4.00 $4.00 0.20
$3.00 $0.40 2.00
$0.30 150 $3.00 $3.00 0.15
$2.00 $020 100 $2.00 SPONS 1 $2.00——Lesee 010 resses
$1.00 20.10 0.50 $1.00 $1.00 0.05
0.00 0.00 0.00 0.00 $0.00 0.00
8 05 07 09 05 07 09 05 07 09 8 05 07 09 05 07 09 05 07 09
06 08 06 08 06 08 06 08 06 08 06 08
9/14/2010

1 Excludes data for purchased transportation reported separately

Data Source: 2009 National Transit Database



