ID Number: 4138
www.gwinnettcounty.com

75 Langley Drive
Lawrenceville, GA 30046-6900

Gwinnett County Board of Commissioners (GCT)
Provides purchased transportation services to: Georgia Regional Transportation Authority (4135)

Director: Mr. Leslie Allen
(770) 822-7417

General Information

Financial Information

y of Operating

Urbanized Area (UZA) Statistics - 2000 Census Fare Revenues Earned $4,318,767 Salary, Wages and Benefits $316,148
Atlanta, GA Service Consumption Sources of Operating Funds Expended Materials and Supplies 22,676
Square Miles 1,963 Annual Passenger Miles 38,706,364 Fare Revenues (34%) $4,318,767 Purchased Transportation 11,945,317
Population 3,499,840 Annual Unlinked Trips _ 2,319,551 Local Funds (18%) 2,263,526 Other Operating Expenses 237,040
Population Ranking out of 465 UZAs 11 Average Weekday Unlinked Trips 8,814 State Funds (1%) 177,726 Total Operating Expenses $12,521,181
Other UZAs Served Average Saturday Unlinked Trips 1,237 Federal Assistance (34%) 4,256,091
. . Average Sunday Unlinked Trips 0 Other Funds (13%) 1,666,980 Reconciling Cash Expenditures $161,909
Service Area Statistics Service Supplied .
Square Miles 351 Annual Vehicle Revenue Miles 2,798,429 STotaI Opc:r;tlnf_; Flt;ndzEprendedd d $12,683,090
Population 583,048 Annual Vehicle Revenue Hours 148,509 ources of Capital Funds Expende
Vehidles O ted in Maxi Senvi ” 7 Local funds (10%) $1,773,632
ehicles Operated in Maximum Service o
Vehicles Available for Maximum Service 97 State Funds‘ (10%) 1,727,436
Base Period Requirement 55 Federal Assistance (80%) 13,935,110
Other Funds ( 0%) 0
Total Capital Funds Expended $17,436,178
Vehicles Operated in Maximum Service and Uses of Capital Funds Sources of Operating Funds Expended Sources of Capital Funds Expended
Directly Purchased Revenue Systems and Facilities and
Operated Transportation1 Vehicles Guideways Stations Other Total
Bus 0 67 $16,634,270 $271,110 $477,731 $53,067 $17,436,178 34% 10%
Demand Response 0 6 $0 $0 $0 $0 $0 13%
i b 10%
Total 0 73 $16,634,270 $271,110 $477,731 $53,067 $17,436,178 1%
8% 80%
34%
Modal Characteristics
Uses of Annual Fixed y Vehicles Vehicles Operated
Operating Fare Capital Passenger Annual Vehicle Annual Annual Vehicle Dir | for Average Fleet in Maximum Peakto  Percent
Expenses’ Revenues Funds Miles Revenue Miles Unlinked Trips Revenue Hours Route Miles Service Age in Years Service Base Ratio Spares
Bus $11,411,772 $4,273,216 $17,436,178 38,626,686 2,695,435 2,304,741 135,974 59.2 89 43 67 1.22 33%
Demand Response $1,109,409 $45,551 $0 79,678 102,994 14,810 12,535 N/A 8 3.1 6 N/A 33%
Performance Measures
Service Efficiency Cost Effectiveness Service Effectiveness
Operating Expense per Operating Expense per Operating Expense per Operating Expense per Unlinked Passenger Trips per Unlinked Passenger Trips per
Vehicle Revenue Mile Vehicle Revenue Hour Passenger Mile Unlinked Passenger Trip Vehicle Revenue Mile Vehicle Revenue Hour
Bus $4.23 $83.93 $0.30 $4.95 0.86 16.95
Demand Response $10.77 $88.50 $13.92 $74.91 0.14 1.18
Operating Expenses per Operating Expenses per Unlinked Passenger Trips per Operating Expenses per Operating Expenses per Unlinked Passenger Trips per
Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
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1 Excludes data for purchased transportation reported separately

Data Source: 2009 National Transit Database



