ID Number: 5045 Gary Public Transportation Corporation (GPTC)
www.gptcbus.com

100 West 4th Avenue, M-64903 General Manager: Mr. Daryl Lampkins
Gary, IN 46402 (219) 885-7555
General Information Financial Information y of Op! ing Exg
Urbanized Area (UZA) Statistics - 2000 Census Fare Revenues Earned $902,161 Salary, Wages and Benefits $5,204,604
Chicago, IL-IN Service Consumption Sources of Operating Funds Expended Materials and Supplies 921,065
L Annual Passenger Miles 979,952 o, i
Square Miles 2,123 > : Fare Revenues (12%) $902,161 Purchased Transportation 0
Population 8.307.904 Annual Unlinked Trips _ 777,632 Local Funds (44%) 3,391,581 Other Operating Expenses 1,697,948
Population Ranking out of 465 UZAs 3 Average Weekday Unlinked Trips 2,671 State Funds (14%) 1,056,755 Total Operating Expenses $7,823,617
Other UZAs Served Average Saturday Unlinked Trips 1,797 Federal Assistance (28%) 2,149,870
. . Average Sunday Unlinked Trips 0 Other Funds ( 3%) 219,500 Reconciling Cash Expenditures $0
Service Area Statistics Service S lied _—
Square Miles 38 :’V'“I V”F:]E 'Ie R il 1086.291 Total Operating Funds Expended $7,719,867
nnual Vehicle Revenue Miles ,056, .
Population 102,746 Annual Vehicle Revenue Hours 79,150 Sources of Capital Funds Expended
N ! A X ’ Local funds (20%) $20,750
Vehicles Operated in Maximum Service 20 State Fund 0% 0
Vehicles Available for Maximum Service 27 ate Fun 5‘ (0%)
. . Federal Assistance (80%) 83,000
Base Period Requirement 15
Other Funds ( 0%) 0
Total Capital Funds Expended $103,750
Vehicles Operated in Maximum Service and Uses of Capital Funds Sources of Operating Funds Expended Sources of Capital Funds Expended
Directly Purchased Revenue Systems and Facilities and
Operated Transportation1 Vehicles Guideways Stations Other Total
Bus 17 0 $0 $0 $0 $103,750 $103,750 17%
Demand Response 3 0 $0 $0 $0 $0 $0 20%
Total 20 0 $0 $0 $0 $103,750 $103,750
80%
Modal Characteristics
Uses of Annual Fixed Gui y Vehicles i Vehicles Operated
Operating Fare Capital Passenger Annual Vehicle Annual Annual Vehicle Directional for i Average Fleet in Maximum Peakto  Percent
Expenses’ Revenues Funds Miles Revenue Miles Unlinked Trips Revenue Hours Route Miles Service Age in Years Service Base Ratio Spares
Bus $7,318,596 $865,684 $103,750 915,160 992,122 765,520 76,070 0.0 23 9.1 17 1.13 35%
Demand Response $505,021 $36,477 $0 64,792 64,169 12,112 3,080 N/A 4 2.0 3 N/A 33%
Performance Measures
Service Efficiency Cost Effectiveness Service Effectiveness
Operating Expense per Operating Expense per Operating Expense per Operating Expense per Unlinked Passenger Trips per Unlinked Passenger Trips per
Vehicle Revenue Mile Vehicle Revenue Hour Passenger Mile Unlinked Passenger Trip Vehicle Revenue Mile Vehicle Revenue Hour
Bus $7.38 $96.21 $8.00 $9.56 0.77 10.06
Demand Response $7.87 $163.97 $7.79 $41.70 0.19 3.93
Operating Expenses per Operating Expenses per Unlinked Passenger Trips per Operating Expenses per Operating Expenses per Unlinked Passenger Trips per
Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
$10.00 $8.00 1.80 $10.00 $10.00 0.28
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1 Excludes data for purchased transportation reported separately Data Source: 2009 National Transit Database



